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IBM Converged Communications allows you to implement security rich and <)
efficiently performing converged communication networks and converged
communications solutions
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There are several business issues driving the adoption of converged
communications solutions

= The current economic environment — Driving IT “Cost Take Out” initiatives
= Need to provide better customer service and faster response to the clients

= Globalization: Internationally dispersed prospects, customers, virtual
teams, and global service centers

= Geographically distributed workforce: Mobile employees, home office
workers, and personnel working at client sites

= Need for flexibility in quickly assembling and disassembling virtual teams

= Frequent changes in employee structure and frequent employee
movements

= Pressure to do more with fewer employees, and the need to
increase individual and organizational productivity

= Mounting telecommunications and travel costs

= Need for regulatory compliance
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Benefits summary of converged communications solutions

= Provides immediate cost savings

= Reduces costs of managing and maintaining separate equipment and networks

= Eliminates expensive third-party conferencing services

= Lowers travel expenses

= Provides greater operational efficiency and productivity

= Improves the availability, scalability, and flexibility of the customer’s telephony solution
= Improves business resiliency

= Provides better tools for mobile and home office
workers

= Builds a foundation for future innovative unified
communications and collaboration solutions
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Globalization is straining enterprises around the world

Scarce decision-making resources imply high opportunity cost for travel and other lost time

Tangible costs Intanqgible costs

» Travel = Opportunity cost
= Lodging while traveling

= Meals and per diems " Lost productivity
» Road warrior syndrome

=T
- » Diminished productivity

- T— - » Missed business opportunities
g = Increased cost and

personal burnout
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Redefining How People Communicate —Telepresence

* TelePresence is an innovative Video
communication technology

* Gives “live” experience over the network
(HD video, audio and interactive)

* Simulates face to face interaction with fluid
motion and ultra high resolution

* Participants can look at the eyes of remote
participants — rather than at a camera — as
if they were in the same room.

* Supports the ability to * The lifelike experience is enhanced by CD-
communicate immediately and quality audio, completely synchronized
effectively across multiple with the video.
locations

* Facilitates real-time, global

* Enables faster decision making communications
and reduced travel

8 © 2010 IBM Corporation



Redefining How People Communicate —Telepresence (Cont.)

* Accelerate Growth: Scale Yourself,
Your Teams, Your Business

*New business models in sales,
support, supply chain

* Reduce distance as constraint to
deploying expertise

*Improved customer intimacy

*More frequent, higher-quality
interaction amongst leadership & staff

* Greater organizational
responsiveness & crisis management

* Lower turnover through improved
employee experience

* Green Benefits: corporate social
responsibility & reduced carbon
footprint
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Solution Description

*IBM Converged Communications Services
— video communications — telepresence
provides integration services for
telepresence solutions, beginning with
the Cisco TelePresence product.
Telepresence solutions enable real-time,
lifelike, high-definition video communication

between multiple locations for enterprise
clients.

= With this service component, IBM offers telepresence planning, architecture
and design, room and network readiness assessments, and telepresence
installation and integration.
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Solution Context

Client Environment = Solution Outline = Solution Build Assessment & Due
= Strategy = Macro Design = Controlled Diligence
= Assessment = Micro DeSign Production Pilot = Transition Startup
= Solution Approach = Deployment = Transition
Management

= Transition Exit
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TelePresence

What It Is Today—The Cisco TelePresence Meeting

+|t’s all about the Experience
= Every participant at table ... life size
= Eye contact, audio from person speaking
= Speak normal voice level
= No perceivable latency

s Simplicity
= Technology invisible -to the user
= As easy as placing a phone call

+* Network as the Platform

= Cisco TelePresence leverages the Network as the Platform along with Cisco
Unified Communications to deliver Unique; In Person Experiences
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Telepresence enables innovative vertical solutions and
new business models

Multilocation board meetings

Corporate
governance

Cross-lab
- Research | collaboration

Expert on demand

Financial

Telemedicine ) Industry [ | Creative
remote Medical solutions Media | ojjaboration
consultations

/
, .
= ) Globalization

Travel
industry

Education

High-definition
broadcast to multiple
locations

Instant
communications

Remote concierge - o
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IBM Value and Benefits for TelePresence Projects

= Dedicating significant resources (Sales and Delivery)
= Certified in 51 countries (plus 12 countries that are Satellite)
= 108+ CTS Trained Professionals worldwide in 2008
. 45+ in U.S & Canada

= T . -
=
¥ ;
RN

= 50+ Certified CTS Sales Professionals globally E “
= Proven ability to deploy CTS solutions 3 )

— Single worldwide methodology / approach

t
i-::

— Central Project Office
— Excellence in every project phase (Planning/Design/Deploy/Operations/PM)

— 104 rooms implemented/supported globally

= Innovation — IBM-Cisco intellectual mindshare
— Access to R&D, Lotus Notes Integration, IP Telephony
= Unique Services — e.g., White Glove

= Industry best practices and leadership for managed solutions
= Leverage IBM’s strategic telecommunications provider relationships
= Developing more services and integrations for CTS with Cisco

— E.g., desktop integration
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IBM TelePresence Implementation Experience

= Implementations in Global Theaters

Theatre
U.S.
Internat’l

= Customers Include
—  Financial Services Clients
— Industrial/Manufacturing Clients
—  Healthcare Clients
—  Cisco 3.0 Locations

= [ntegration Experience
—  Lotus (Notes and SameTime)
—  Exchange Integration

# Sites CTS Models
45-50 Sites All CTS models

50-60 Sites All CTS Models
Europe

Africa/M. East
Pacific Rim
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Why IBM?

= IBM has the proven ability to deploy integrated solutions
— We offer the comprehensive range of skills needed to integrate telepresence
into your environment

— We can work with your telecommunications provider or leverage our strategic
telecommunications provider relationships, as appropriate

= IBM is building the vision to help clients respond to advances in
unified communications
— We have incorporated telepresence into our converged communications reference
architecture, the core technology underpinning our services

— Telepresence is an integral component of the IBM Converged Communications Services

portfolio, bringing the vision and depth of expertise for unified communications together with a
set of UC services

— |IBM Research is working in many leading-edge video and rich media—based
projects and is an exceptional source of value-added components
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Some organizations prefer to implement telepresence using a
managed service approach.

Managed services in general:

= Provide single point of accountability for the entire solution, including
coordination amongst support activities

= Alleviate the need for up-front capital investments

= Provide the required skills and expertise for designing, implementing
and operating the solution

= Are based on varying and differing approaches for the solution,
depending on the company providing the solution
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